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Contact

OB students
i A&

as of 10/31/2022

= 4,889 students, of which

1,888 are international students
from over 100 countries

3 881 are first semester students

-4

Staff
as of 12/01/2022
=

98 professors
778 academic staff, of which
341 are third-party funded

598 technical and non-academic staff




Contact

.

_—

EU-Praktikum THURINGEN | TU Iimenau International Office | Max-Planck-Ring 14 | 98693 Iimenau /

Germany

Sophia Siegfried Managing director
Katja Seltner Erasmus+ coordinator
Susanne Friedemann Erasmus+ coordinator

Assistant

@ 0049 3677 69-2510
0049 3677 69-2523

@ 0049 3677 69-1763

X K X K

sophia.siegfried@tu-ilmenau.de
katja.selther@tu-ilmenau.de
susanne.friedemann@tu-ilmenau.de

europass@tu-ilmenau.de




Agenda

1. Erasmus+ Consortia
1. Idea behind
2. Types of consortia
3. EU-Praktikum THURINGEN

2. Howto

e Organizational implementation
* Application process (ECHE & accreditation)

3. Advantages and challenges
e Administrative and financial
* Networking

4. Communication

5. Discussion and exchange of experiences




Erasmus+ Consortia
The idea behind....

* bundling forces and knowledge
e saving personell recourses

* putting attention to Erasmus+ SMP
within a (state) government

 close contact to other EU stakeholders
on regional level

Jakob Owens / unsplash




Erasmus+ Consortia
Types of consortia

nal

ect related

ersity type related

Jakob Owens / unsplash '
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Erasmus+ Consortia
EU-Praktikum THURINGEN

Office of the regional consortium of Thuringian universities
e coordinates Erasmus+ internships in Europe on behalf of the Thuringian universities
* located at the International Office of the TU Iimenau
* own accreditation as consortium

» Project management funding line Erasmus+ KA131 SMP towards NA DAAD (=
Erasmus+ student mobility internship)

» Erasmus code of the consortium: D [Imenau01_K

ILMENAU

FRIEDRICH-SCHILLER- = e z BN FACHHOCHSCHULE
UNIVERSITAT Bauhaus-Universitat Weimar |— W ERFURT UNIVERSITY
JENA TECHNISCHE UNIVERS!TAT BN OF APPLIED SCIENCES

/ HOCHSCHULE fh FACHHOCHSCHULE :
7 SC H MA LKA LD_ EN NORDHAUSEN E ) Hochschule fir Musik Franz Liszr Weimar A"A‘L Ernst-Abbe-Hochschule Jena
NIVERSITY OF APPLIED SCIENCES University of Applied Sciences University of Applied Sciences
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EU-Praktikum THURINGEN

Consortium members

student numbers
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number of students

o

B Bauhaus university Weimar B FSU Jena B University of Erfurt
B TU llmenau W EAH Jena MW FH Erfurt
B HfM Weimar B HS Nordhausen B HS Schmalkalden

46.355 students
in Consortium

~ 250 mobilities
per Erasmus+ project

Top 5 Erasmus countries:

1. Spain

2. Austria

3. Netherlands
4. France

5. Portugal
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EU-Praktikum THURINGEN
Fields of study

(

Overview by subject groups in 2022

B Agricultural, forestry and food sciences
B Humanities

B Medicine and Health Sciences

B Engineering Sciences

m Arts and Cultural Studies

m Teaching

m Mathematic and Natural Sciences

m Law, Economics and Social Sciences
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How To

of the universities involved

* For aregionally anchored network formation

YV V V V V

to work together within a consortium
Financial aspects (e.g. staff costs, location and working costs)
Responsibilities of the consorium leader and each member
Reporting requirements
Networking around
Signed by all legal representatvies of each institution




How to
Implementation of EU-Praktikum THURINGEN

e idea of founding a consortium

e application for the establishment of a mobility consortium + contract preparation
e start of “Commett Office Thuringia®

e renamed in ,LEONARDO - Office Thuringia“
* establishment of an advisory board of all member universities (I0 management and staff represented) )

N
e |last acceptance of the HS Nordhausen into the consortium

e renamed in , EU-Praktikum THURINGEN“

e well established within the Federal State of Thuringia

€E€ECCK:
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How to

Programm: Erasmus+
Application type: KA130-HED - Erasmus accreditation for higher education mobility consortia

Mobility consortia can be formed if:

R/
0’0

Main organization is located in home country

>

s All members of the mobility consortia are located in the country

L)

K/
0’0

Minimum: 3 members, 2 of them have to send students abroad

%

*¢

All members are ECHE holders

Application:

» Completed application form

» Declaration of Honour (printed version, signed by Legal Representative, scan, , upload)

» Signed mandates by all consortia members

» Application on accreditation have to be submitted in advance of a KA 131 application

» Deadline: each year February — accreditation for whole period of the Erasmus+ program (until

2027)




How to
Application process (ECHE & accreditation) part 2

Content of the application form:

1. Consortium summary (incl. English translation) — will be published later
on dissemination plattform of EU and used by EU

2. Participating organziations incl.

* ageneral presentation of each
(aims, target groups, activities

e activities, experience and relevance for the network

» skills and expertise of key staff/persons of your
organization related to the purpose of this consortium

14 Erasmus+ Consortia



How to
Application process (ECHE) part 3 — Consortium Description

Objectives and purpose

election of consortium members — if applicable: competences and experience of enterprises and other organizations

Consortium management
Preparation of participants

Roles and responsibiliites of each consortium member

Impact on the participants + impact on local, regional, national, international level

Dissemination of results
Evaluation

15 Erasmus+ Consortia



3. Advantages and Challenges

Administrative and financial benefits

administration of

reduction of common project central Erasmus

only one .
efforts management y coordinators
database
( N ( N
both for roject rofound
universities and — projec Mobility Online — proto
. application experience
national agency
g J g J
( N ( N
managing of
— reporting —  traineeship
offers
. _J . _J
( N

evaluation and
statistics

monitoring /
audit
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3. Advantages and Challenges

Administrative and financial challenges

Erasmus+

administration
agreement on

procedures

separate accreditation structures do not
neccessarily apply to
consortia

dealing with different
structures at different
universities
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3. Advantages and Challenges

Advantages in networking

one voice towards
national agency

professional impulses

& shared knowledge

NA DAAD
s ~
communicating
— inclusion common ideas
and needs
g J
( )

— digitalisation

—  sustainability

visibility towards

decision makers and
stakeholders

s N
| | Federal state
legislation
N\ J
(" )

Thuringian state

chancellery
g J
( )
|  TMWWODG,
IHK, LEG
N J
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3. Advantages and Challenges

Challenges in networking

consultation on

internal different levels

needed

communication

) ( )

head of
university
\ ) |\ J

) ( )
Erasmus

— university — administrative
coordinators
~—

)

Erasmus
coordinator
~—

)
Erasmus

— coordinators
at faculties

)

examiniation
offices
~—

19 Erasmus+ Consortia




4. Communication
Timeline 2022

January February

eAnnual statistics eNetwork meeting of oVirtual Erasmus+ eLeo-Net virtual *Online e 3rd fund redistribution

Erasmus+ consortia traineeship coffee information event project 2020

(Germany) meeting eInformation desk at for students e interim report project 2021
eInformation event Europafest Saalfeld (Europawoche) e start of project 2022

for Erasmus+ (E1Z) eNetwork meeting Projekt 2022

coordinators *Annual report of Erasmus+ o Information events for students at
einterim report consortia universities

project 2020 (Germany) e LEO-NET annual seminar 2022 +
eproject application member meeting

2022

September October November December

eNetwork meeting of einternal recalculation eConsortium meeting EU- eErasmus+ annual eInformation events eStart of online
Erasmus+ consortia and redistribution of Praktikum THURINGEN meeting (NA DAAD) for students at application for
(Germany) project means eNetwork meeting of universities project 2022
Erasmus+ consortia with NA *Mobility Online
DAAD pipeline implentation
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4. Communication
Activities

Europafest in Saalfeld, 04/2022
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4. Communication

@ Cisen Webiex Mectings |~ Meeting-Inlarmationen— Menileiste verbeigen Varbunden e 7 %
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02.06.2021 | Katja Seltner & Susanne Friedemann, EU-Fraktikum THURINGEN

i

Alle stummschalt.. Slummschaltung ...

~ Chat *

7 4

DAAD

¥ .
nErasmus+ * EU-Praktiku
THURINGEN
£ Stummschaltung aufheben ~ B0 Video stoppen ~ [N Freigeben ] ° £ teilnehmer [

Online information event during Europawoche Thiiringen, 05/2022




4. Communication
Actitivities

LEO-NET Annual Seminar & Member Meeting, 06/2022
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4. Communication
Activities

communication routines

students /

Erasmus+ coordinators

¢ information

events
(online/presence)

e consultation

hours
(online/presence)

* mailing lists

e online

communication

consortium EU-Praktikum THURINGEN /

network of consortia

sharing annual
stats

consortia
meetings

exchange of
experience

mailing lists

>
o
c
()
b0
©
(o]
c
2
-
(1]
[ =

¢ accreditation

e project
application and
management

e project reports
e auditing

e participation in
relevant events

(Erasmus+ annual

meeting,
workshops,
consultation)

politics

reporting to
ministry

exchange /
meetings with EU
stakeholders
within Thuringia

annual reports

participation in
networking
events

24
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4. Discussion

In short:
Consortia structures are beneficial!

What are your experiences?

Erasmus+ Consortia
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