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➢Political context and drivers

➢Why, what, where, when, how and by whom?

➢Informed by…? 

➢Engagement and impact 

➢Next steps 



Why? Drivers and political context 

➢ Students demanding +ROI for fees - £2.5K –> £9,250K

➢ New Office for Students (OfS) regulator: Value for Money 

agenda and social mobility / success a priority

➢ ‘Graduate Outcomes’ survey  – 6mths -> 15mths census date 

➢ Brexit combined with UUKi ‘outward mobility’ pledge

➢ Increasing scrutiny: HEI council, Gov, league tables, employers, society…



What? The Exeter approach

Graduate skills / career-mindedness

+ 

Career Management Skills 

(CV/application writing, placement learning, 

interview skills etc.) 

+ 

Work-Related Learning / Work Experience 

+ 

Enterprise skills, Commercial Awareness, 

Self-efficacy & a global mind-set

= 

Graduate employment

Access to various 

opportunity providers

Student / 
opportunity 
connections

Students

Aligned against labour 

market-led timescales…

Exeter KPI: “Increase Graduate 

Level Employment / Further 

Study to Top”



www.exeter.ac.uk/careers

Where?

Colleges / 

disciplines

Mandatory and 

optional provision 

for all students and other 

curriculum-based 
programmes

Central 

face-to-face 

provision 

Supported by enhanced curriculum, SEAS & localised College provision

Single 

student portal



http://www.exeter.ac.uk/careers/timeline/

When? The Exeter approach – start early!

“The 1st

year is the 
new final 
year” 
Stephen 
Isherwood, 
CEO

http://www.exeter.ac.uk/careers/timeline/


How? Enabling self-reliance/efficacy

Self-
awareness

Opportunity 
Awareness

(global?)

Decision-
making

Transition 
learning Information

Self Opportunity

Knowledge Qualifications

Skills Competencies

Attitude Culture

Aspiration Prospects/labour market 



“Observe, recognise, 
acquire & articulate 

employability skills”

A full day ‘employer-informed and alumni-led’ experiential 

learning & professional development programme for all 1st

year students



How… is content / approached informed?

Employer Forum 



Employer/alumni & external 
contractor engagement runs 
through the portfolio of SEAS 
services
- Regional 
- National 
- Global…



The Pathway model

Competitive 
application,  
assessment 

centre

3-5 day 
intensive 
sector-
specific 

programme

Group 
consultancy  

project

Internship 
or place-

based 
learning

Recognition: 
certificate 

and degree 
transcript

Feedback for all



Skills training in competitive & popular sectors



Pathways go global… “Global Leaders” 
• Global place-based learning 

& creative problem solving
• SMART cities focus, socio-

economic challenges & 
social entrepreneurship 

• Develops global citizenship
• Facilitates social mobility
• Combines interdisciplinary 

learning & employability



By Whom? i] SEAS (central & faculty aligned)
Careers 

Information 
Advice & Guidance

Personal, 
Professional 

Development & 
Enterprise skills

Place-Based 
Learning & 

entrepreneurship

Academic Skills & 
interdisciplinary 

education  

Social mobility 
(‘progression & 

success’)

Student 
Engagement 

Employment 
Services / 

employer liaison

Recognition and 
onward alumni 

engagement

Supporting the 
student journey for 

academic, personal, 
career & professional

development

Note: focus = ‘educational and transformative’ not emergency response services

Place-
Based 

Learning

Study 
Abroad

Global 
Pathways

Professional 
Pathways

Work-Based 
Learning 
modules

Fieldtrips / 
work

Internships



By Whom? ii] Other Prof. Services and external partners

“…where the various offerings of HE are integrated – informing and 
shaping one another – then they stand a greater chance of long term 
success” 

(Bolden et al., 2009, p.45; see also Cole & Tibby, 2013; UKCES, 2009)

~ alumni ~

~ ‘partners’ ~

Global 
Experience

&



Engagement: performance against Top 10
University Careers Service Median

Imperial Cambridge LSE B'ham Oxford Bath Lancs Durham Exeter KCL

Usage of University Careers Service

Visited Careers Service 71 68 75 61 61 64 72 56 77 54 66

Used Careers Service website 58 78 76 66 75 62 65 53 82 52 67

Received emails from Careers Service 76 88 77 79 87 83 82 83 88 66 81

Followed Careers Service on social media 16 14 28 28 16 16 26 18 26 19 21

Attended careers sessions as part of degree 49 47 53 47 42 59 60 42 65 49 51

Total users of Careers Service 95 96 97 94 96 95 97 95 98 91 95

Number of Visits to University Careers Service

1-2 visits 34 39 32 34 33 35 35 34 31 35 34

3-5 visits 26 22 23 19 21 18 23 15 26 15 21

6+ visits 11 7 20 8 7 11 14 7 20 4 11

Average number of visits made 3.6 3.1 4.3 3.3 3.2 3.5 3.8 3.1 4.3 2.8 3.5

However, these stats will be less useful in near future as we deliver more in colleges 
and through the curriculum.

Key:

Lowest score

Highest score

Exeter > Median 

Note: low score here is a +ve score



Placements/internships

Graduate Prospects score

Student engagement

Impact

82% before 
final year
(64%, 2012)

Graduate Prospects

81%, 2011

98%, 2017

14,300 (2011) 

19,500 (2012)

25,500 (2013)

35,000 (2014)

54,000 (2015)

61,000 (2016)

66,000 (2017)

Peer & employer recognition

9% knew which 

graduate career 
they wanted before 
University; 

85.6% acquire a 

graduate job 6m 
after Uni.

Student behaviour & learning gain 

When do Exeter 
students started 
their job search…?

82% before 
final year
(64%, 2012)

168th > 105th (2018)



Next steps?  CQI, Data analytics & learning gain

“It was my first real 
opportunity to engage with 

people from a different 
culture. It was an 

opportunity to connect 
with people that I may not 

otherwise have met and I 
felt my communication 

skills and diplomatic 
approach to conversation 

has vastly improved.” 

Zach
2nd year 
Maths 

student



For more information: 

• https://uk.linkedin.com/in/blackmore1

• http://www.exeter.ac.uk/careers   

• @pblackmore67 @UoECareers

@uniofexeter  @UoEStudyAbroad  
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